Clinical Oncology Society
of Australia (COSA)

Strategic Plan Overview
2024-2029

Vision
Quality multidisciplinary care for all.
Purpose

To improve cancer care and control through
collaboration.

Value Proposition

COSA is the national oncology community bringing
together multidisciplinary health professionals
across all cancers to advance care and improve
outcomes.

Strategic Priorities 2024-2029
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COSA Values

Connection
Collaboration
Compassion
Equity

Excellence
Impact
Innovation
Integrity

As a COSA member you will have opportunities to
connect with oncology leaders, build networks and
collaborations, access professional development and
education, drive advocacy, and facilitate research.

Action

Advocate for policy and evidence informed
practices that improve cancer care and cancer
outcomes

COSA's advocacy efforts focus on issues that
improve cancer outcomes. COSA's value in
advocating for, and on behalf of its
multidisciplinary membership and the cancer
community should be promoted widely.
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Undertake advocacy work to support COSA's vision.

Strengthen COSA's position as the peak national body
representing multidisciplinary health professionals
whose work encompasses cancer care and control.

Strengthen and expand mutually beneficial
relationships with organisations relevant to cancer
care and control.

Advocate for improvements to health systems that
support delivery of best practice cancer care and
workforce wellbeing outcomes.

Ensure COSA's advocacy work is in accordance with
best practice.

Support the educational needs of the
multidisciplinary cancer workforce

COSA is renowned for the Annual Scientific
Meeting. Efforts will be directed to ensuring the
ASM'’s continued success, and expanding
educational activities of relevance to the
membership.
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Deliver successful COSA Annual Scientific Meetings.

Build a strong portfolio of sponsored events outside
the COSA ASM.

Ensure COSA's educational opportunities remain
relevant to the membership.

Ensure COSA's events provide the best opportunity
for connection, networking and collaboration.

Provide the membership opportunity to educate in
their fields of expertise

Promote and facilitate cancer research

In partnership with our members, COSA
undertakes, promotes and facilitates research.
COSA has the capability to increase impact and
to strengthen research activities by bringing
together groups with similar interests.
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Provide a forum for the discussion of, and action on,
priority areas in cancer research.

Foster and develop the research capabilities of COSA
members.

Promote research concerning cancer care and control.

Ensure the sustainability of COSA

Following on from 50 years in cancer control and
representing the interests of its evolving
membership, it is essential that the activities of
COSA remain relevant to the membership and that
the organisation remains in a viable position to
continue its important work.
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Ensure COSA provides compelling value to current and
prospective members across the breadth of cancer care
professionals.

Align COSA's governance and operational structure
with best practice.

Ensure COSA remains a dynamic and financially viable
not-for-profit organisation.
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